Fells Prospect Community Organization

Agenda
July 8, 2009; 7:30pm
 
Introduction: Meeting called to order at 7:35 by Alana Ridge, VP

Welcomed everyone. Announced raffle: $2 each for gift certificates.
Bags available. Maria is artist of new logo. $5 each. Tax deductible.
Have student guest from Cristo Rey: David is rising junior at school. Work experience. Starting business of dogwalking and odd jobs. He is doing dogwalking with another student. He is passing out fliers re business and contact.
 
II.  Committee Reports and Announcements
A. Treasurer’s Report: $3900 in account
B. Land Use Committee - none
C. Social Committee – none
D. Crime Committee
E. Traffic/ Parking Committee – Update of RAP. Chester Street repaved from unit through 500 block. Then RAP implemented. Four blocks on Ann St. done in August. Possibilities for Essex St. too. Study in progress. Collington will also be resurfaced.

F. Beautification Committee – Tree Survey (via website): Victor has list of requests, but need forms filled out and submitted. Link on website. Forms must be completed by end of July. 

G. Any other reports or announcements
 Tonight’s Raffle $2.00 per ticket
$15.00 Gift Certificate to Rita’s Ice Cream  
  RAP-Chester Street
  Resurf. or Collington and Chester
 
III.   Old Business
  Chubbies: Huge party on July 4th there. Maj. Bergeron went there after 1 am; they were violating restrictions by serving after 1 am. Fells Prospect should ask for revocation of license. Need support, letters, bodies at hearing. If liquor license is revoked, adult entertainment is moot. Will need to pay fee for legal services; need donations re Chubbies. Mary Beth Lennon spoke about hearing. New owner assured that she would follow agreement. This said in presence of her attorney. Since then, she has not been responsive, then violated restrictions on 4th of July. Victor has paper trail of email attempts to contact her. Petition is available to sign in protest of license. Robby Burch is giving us legal assistance. 
 Bags - $ 5.00 on sale ( see Alana )  
IV.  New Business
 Live Entertainment Bill: Has been passed out of committee. Will go before City Counsel. Will probably pass. Fells Prospect should meet with Mayor and ask her to oppose the bill. Bill has changed from permit to zoning. Once approval given to establishment, it stays forever.
  One Plus One – July 13th  ( fliers): No trash pickup on this Monday; it kickoff of new program. No longer any trash pickup on Mondays. Unlimited amounts of recycling. Can reduce amount of trash. Need help how to recycle? Will be recycling pickup this Friday, July 10. All information on our website, and available in Spanish. Don’t dump your dog’s poop in other people’s trash cans.

 TD Lounge – Possible Hearing: Want to follow same protest path as we are pursuing re Chubbies: community involvement, associations working together, letters, etc.  
 Bed bugs: A major problem. Meeting at Upper Fells Point re problem. See what City can do. The Southeast is the center of the problem. Need regulations about old mattresses. Question: can we call 311 about mattresses? Yes, can add that issue to 311 calls. City Paper article about bed bugs. Blair can answer questions.
 

V.   Presentations
Beans and Bread: Presented before reports. Spoke after introduction.

Lisa Knickmeyer, representative of B&B was presenter. Is resident of Fell Point. Wants to give an overview of project. No question/answer, but contact her with questions. Lisa has worked for St. Vincent de Paul for 12 years.

Beans and Bread: hosts three programs for St. Vincent de Paul in Baltimore. Showed slide show of history of Beans & Bread, which opened in 1977 in Fells Point. Initially a meal service; now expanded into services and some residential units for men as transitional housing.

Handles placement of disabled/homeless men into permanent housing.

Focus of renovation and expansion on Bond St. is for the day programs: meal program, day respite, case management, and housing placement. 375 come to them every day.

Project goal is to improve facility to serve current clientele. Add indoor space to move meal cue inside, include waiting room, extend support services to those already in case management (showers, etc.). 

Showed slides of existing bldg. and of proposed expansion. Architects drawings of additions and height proposals. Showed floor plan of existing bldg. and proposed layout.

Will be able to hold 175 people instead of 86 inside the bldg. (2.5 percent increase) Will add showers and laundry available only to those in case management. Goal is move them toward long-term stability and away from homelessness. Increase in staff will be from 20 to 21. Creating office space and decreasing cubicles. Adding mail station, two meeting rooms, and elevator.

Graph of average number of clients served. From 265 to 300 average from 1993 through 2008. Explained meal program. 300 per day served who are in the program. 3 meals per day over a year equals 23K. Expansion will lead to 46K served meals or services per year. Same numbers are in bond bill.
Slide of FAQ: Not expanding to serve more clients, clients walk to the center and come from surrounding communities, project is designed to bring lines inside. Showers and laundry will not draw new clients, is not an emergency shelter, but is a day resource center. Average number of clients has remained stable over 16 years. Have added services, but number of clients has remained the same.

Admitted that did not communicate as well as they should about project with the community. Could have done better. Now trying to let people know that B&B is a resource. They are going into mediation with community reps in August in order to discuss concerns. Gave her number and email address, email for de Paul website. Vincentbaltimore.org. Please refer homeless people you see to the B&B people. Contact info cards will be left for membership. 

St. Vincent de Paul Society of Baltimore, Inc. ( 15 mins )
 
Due to the nature and time of this meeting there was no Q & A.
 
Douglass Place Neighborhood Assoc: President of association spoke. She lives on Dallas St. Has been a neighbor of B&B for 17 years. This is their 3rd expansion. A $4.5 million expansion. Need variance for lot coverage and parking. Have documentation. Area has been rezoned R8, residential. B&B bought building knowing it was zoned residential. B&B is commercial entity, even though it is nonprofit. Expansion will result in much greater area. Number has increased from 120 to 400 per day, documented. They are doubling the numbers, and they have stated that their goal is to increase the numbers served. Are increasing staff and office space. These expansions violate R8 zoning. Gave overview of lack of communication about the purchase of building, plans for expansion, etc. B&B had not contacted community; very little cooperation; misrepresented meetings with community in grant documents. Because of lack of communication, Douglass assoc. does not trust B&B to follow through on their promises. Are looking forward to mediation, but in the interim, are opposing. Fells Point also opposes.  

Another officer of Douglass community organization spoke about Baltimore City Community Outreach Plan. B&B part of the plan. She is also concerned about size of expansion. 

Victor is lobbying for B&B using bldg on Central Ave. instead of expanding on Bond Street. Victor is asking for involvement from all area community associations. Questions number of homeless in area; afraid B&B is pulling in people from out of the area. If mediation doesn’t work, Fells Prospect should defer to Douglas and support their decision.

Raffle drawing held.
 
Adjourn: Adjourned at 8:56
 
